
Ÿ Create an environment that is intellectually 
and socially safe for learning

Ÿ Make space for student voice and agency

Ÿ Build classroom culture and learning around 
communal (sociocultural) talk and task 
structures

Ÿ Use classroom rituals and routines to support 
a culture of learning

Ÿ Use principles of restorative justice to manage 
conflicts and redirect negative behavior
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Ÿ Provide appropriate challenge in order to 
stimulate brain growth to increase intellective 
capacity

Ÿ Help students process new content using 
methods from oral traditions

Ÿ Connect new content to culturally relevant 
examples and metaphors from students’ 
community and everyday lives

Ÿ Provide students authentic opportunities to 
process content

Ÿ Teach students cognitive routines using the 
brain’s natural learning systems

Ÿ Use formative assessments and feedback to 
increase intellective capacity

Ÿ Know and own your cultural lens

Ÿ Understand the three levels of culture

Ÿ Recognize cultural archetypes of 
individualism and collectivism

Ÿ Understand how the brain learns

Ÿ Acknowledge the socio-political context 
around race and language

Ÿ Recognize your brain’s triggers around 
race and culture

Ÿ Broaden your interpretation of 
culturally and linguistically diverse 
students’ learning behaviors

Ÿ Reimagine the student and teacher 
relationship as a partnership

Ÿ Take responsibility to reduce students’ 
social-emotional stress from stereotype 
threat and microagressions

Ÿ Balance giving students both care and push

Ÿ Help students cultivate a positive mindset 
and sense of self-efficacy

Ÿ Support each student to take greater 
ownership for his learning

Ÿ Give students language to talk 
about their learning moves
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ACADEMIC 
MINDSET

I belong to this 
academic community.

A strong sense of academic 
belonging where students see 
themselves as members of not 
only a social community, but 
an intellectual community.

This work has value for me.

The intrinsic value placed on  
academic tasks and topics that 
connect in some way to students' 
lives, future educational pursuits, 
or current interests. 

My ability and competence 
grow with my effort. 

The degree to which students 
have a growth-mindset means 
they are more likely to interpret 
academic challenge or mistakes 
as opportunities to learn and 
develop their brains.

I can succeed at this. 

The degree to which students 
believe they are “good” at a 
particular kind of task or field 
of study is strongly associated 
with academic perseverance. 

© Zaretta Hammond, 2013  www.ready4rigor.com

COMPONENTS OF ACADEMIC MINDSET2. ENGAGEMENT

Brain's attention is captured 
by positive emotion, physical 
energy, curiosity or a puzzle, 
signaling the brain to engage.

3. EFFORT
Engagement gives way to assessing, 
managing and regulating mental 
energy needed to complete the task, 
understand the concept, or solve the 
puzzle.

1. ACADEMIC MINDSET
Student begins with belief 
that learning is relevant and is 
worth paying attention to. 
His belief is reinforced by 
evidence of progress.

5. FEEDBACK ON PROGRESS
Self-assessment and external 
feedback helps brain go back and 
adjust – correct misconceptions or 
revise the task, which deepens 
learning & builds a sense of 
accomplishment and competence. 
This strengthens academic mindset.

4. TASK PERFORMANCE
Student applies various cognitive 
routines to completing the task or 
understand the concept based on 
mental energy assessment. Student 
willing to adjust perseverance and 
tenacity (effort and grit).

ACADEMIC MINDSET CYCLE
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